- IQAC plan of action and outcomes
2018-2019 .

Plan of Action

Achievements/Outcomes

Conduct of IQAC
Meetings

Four IQAC meetings were conducted from June 2018- may 2019.

Data across the college collected and streamlined.

IQAC has become the data storage hub.

Quality check at various levels and places are continually done and quality
enhancement protocols implemented.

IQAC surprise visits to the departments for quality check apart from
Scheduled Internal Audit.

Conduct of National
Conferences, Seminar
and workshops towards
research enhancement

IQAC has been instrumental in perceptible increase in number of
Workshops, National level Conferences with bringing in many national &
International experts in various fields across Marine Biotechnology, DNA
profiling, Language and literature, Entrepreneurship, Thirukkural,
Health Management, Economics, Pharmaceutical, Molecular Biology and
Immunology, Climate Change & Global Warming, in service training
programme for school teachers etc.

Increase in Faculty participation in research through conducting subject
conferences, Seminars in Research Methodology, scientific writing and
publishing, emphasizing the quality of publication.

Preparation &
Submission of proposal
to Tamilnadu state
council for science and
technology

Submitted proposal sanctioned and received Rs. 5,00,000 grant from Tamil
nadu state council for science and technology for infrastructure
development of our college.

Preparation &
Submission of proposal
for permanent
university affiliation

Permanent affiliation received from Bharathidasan university.

Preparation &
Submission of the AQAR
2018-19

Faculty sensitization programs about AQAR submission were conducted and
criteria champions identified and were briefed on Data collection under
various criteria & submission for the same.

Preparation &
Submission of DPR to
RUSA

DPR has been approved by RUSA.

Preparation &
Submission of the NIRF
2018

Sensitization of faculty members towards NIRF Ranking system.

Necessary data after compilation were uploaded on the NIRF web portal

Preparation and
Submission of data to
AISHE

Submitted data in AISHE web portal

Feedback analysis from
various stakeholders

IQAC has been periodically involved in obtaining & analyzing the feedback
from various stakeholders. Immediate implementations of the suggestions
were carried out in various areas.

Examination reforms

Digitalization of examination process

Calculation of student attainment

Mapping student outcome with course curriculum

Conduct & Analysis of
Academic and
Administrative Audit

IQAC coordinated in the conduct of Administrative and Academic Audit by
External Experts.

IQAC coordinated in the Conduct of Administrative & Academic Audit by
Internal committee members.




Recommendations of the audit committee were analyzed & necessary steps
are taken towards achieving the outcome.

Research Analysis of research articles in journals published by the faculty members

Seminars/Workshop on enhancing the quality of research

Formation of Research committee to enhance the quality of research in the
campus.

Creating Eco system Placing solar lights

Ban of plastics within the campus

Establishment of Green club

Creating paperless office

Establishing honey bee hive
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