IQAC plan of action and outcomes 2019-2020

Plan of Action

Achievements/Outcomes

Conduct of IQAC
Meetings

Four IQAC meetings were conducted from June 2019- may 2020.

Data across the college collected and streamlined.

Quality check at various levels and places are continually done and
quality enhancement protocols implemented.

IQAC surprise visits to the departments for quality check apart
from Scheduled Internal Audit.

Conduct of National
Conferences, Seminar and
workshops towards
research enhancement

IQAC has been instrumental in perceptible increase in number of
Workshops, National level Conferences with bringing in many national
& International experts in various fields across Chemistry, Journalism,
language and literature, Tamil, Statistical Applications, Commerce And
Industry, agriculture, insurance, Inland Fisheries, marketing, Zoological
Museum etc.

Increase in Faculty participation in research through conducting subject
conferences, Seminars in Research Methodology, scientific writing and
publishing, emphasizing the quality of publication.

Preparation & Submission
of the AQAR 2019-20

Faculty sensitization programs about AQAR submission were conducted
and criteria champions identified and were briefed on Data collection
under various criteria & submission for the same.

Preparation & Submission
of proposal to Central
Government

Received a grant of 61 lakhs from Central Government for
infrastructure development and research development activities.

Preparation & Submission
of proposal to conduct skill
development programme

Conducted a skill development programme on “Food Processing” in
collaboration with Bharathidasan university.

Preparation & Submission
of the NIRF 2019

Sensitization of faculty members towards NIRF Ranking system.

Necessary data after compilation were uploaded on the NIRF web portal

Preparation and
Submission of data to
AISHE

Submitted data in AISHE web portal

Initiating the awareness
on scholarship portal to
the students

IQAC initiated awareness on scholarship portal to the students and
increased the number of beneficiaries.

Feedback énalysis from
various stakeholders

IQAC has been periodically involved in obtaining & analyzing the
feedback from various stakeholders. Immediate implementations of the
suggestions were carried out in various areas.

Admission reforms

Digitalization of Admission process

Decentralization in the admission process

Conduct & Analysis of
Academic and
Administrative Audit

IQAC coordinated in the conduct of Administrative and Academic Audit
by External Experts

IQAC coordinated in the Conduct of Administrative & Academic Audit
by Internal committee members.

Recommendations of the audit committee were analyzed & necessary
steps are taken towards achieving the outcome.
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Research

Analysis of research articles in journals published by the faculty members

Seminars/Workshop on enhancing the quality of research

Periodical meeting of research guides improved the quality of research

Creating Eco system

Maintenance of solar lights

Plantation of trees throughout the campus
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